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DIKTAS Il — 2" SCOM meeting
and 1%t in-person expert meeting

IMPLEMENTATION OF THE STRATEGIC ACTION PROGRAMME (SAP) OF
THE DINARIC KARST AQUIFER SYSTEM: IMPROVING GROUNDWATER
GOVERNANCE AND SUSTAINABILITY OF RELATED ECOSYSTEMS

Trebinje, Bosnia and Herzegovina, 8-10 July 2025

AGENDA

Meeting Objectives

Present project scope, objectives, and activities
Discuss TDA update

Allow experts to share updates and inputs, based on their knowledge on the Dinaric karst
aquifer system, groundwater governance, safeguards and risk management, gender
analysis, stakeholder involvement, GIS, and action plan

Familiarise project partners with current situation regarding other research and initiatives in
the aquifer systems, including ecosystem impacts and adaptation

Background documentation for the meeting

Approved GEF Project Document
TDA

Country reports

Inception Report

List of participants
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8 July 2025

Arrival of participants and registration

Day 1 - 9 July 2025

11:00

14:00
15:00

15:20

15:40
16:10

16:40

The 2" Steering Committee Meeting [3 hours]

Remark: detail Meeting Agenda delivered to the SCOM members
Lunch break [1 hour]

Official opening of the expert meeting [20 min]

e Sinisa Sesum, Head of Antenna in Sarajevo, UNESCO Regional Bureau
for Science and Culture in Europe

¢ Vladimir Mamaev, Regional Technical Advisor, Water & Ocean
Governance Programme, BPPS, UNDP Istanbul Regional Hub

Introduction of participants - composition of the expert groups [20 min]
Boban Jolovi¢, Project Manager

Group photo and coffee break [30 min]

DIKTAS Logframe and results during the project year 1 [30 min]

Boban Jolovié, Project Manager

Proposal of the next annual work plan [20 min]

Boban Jolovi¢, Project Manager + all participants

WG Presentations — TDA Update and Priority activities

16:50

17:10

17:30

17:50

18:10

18:30
19:30

WG 1: Hydrogeology [20 min]
Maja Ostri¢

WG 1: Biology [20 min]

Ivan Vuckovi¢

WG 2: Legal [20 min]

Zoran Nakic

WG 2: Sociology [20 min]
Nevila Kocollari Furxhiu
Discussions [20 min]
Closing of Day 1

Dinner



Day 2 - 10 July 2025
09:15 Arrival of participants

Moderated by: Sinisa Se$um, Head of Antenna in Sarajevo, and Boban Jolovi¢, Project
Manager

WG Presentations — TDA Update and Priority activities
09:30 WG 3: Stakeholder
Romano Zoga
09:50 WG 3: Media and communication [20 min]
Francesca Bampa
10:10 WG 3: Gender [20 min]
Umme-Kulsoom
10:30 GIS infrastructure — Inception report findings [20 min]
Vedran Furtula
Questions & Answers [20 min]

10:50 Possible synergy with other UN projects in the Dinaric Region — some
examples

Boban Jolovi¢, Project Manager [20 min]

11:10 Annual work plan - Prioritisation of the Outcomes/Outputs, Development of
timeline of the group activities and mutual synergy [50 min]

All participants, working in groups

12:00 Key group findings [40 min, each group 5 min]
All participants

12:40 Next Steps [20 min]
Boban Jolovi¢, Project Manager

13:00 Closure of the meeting

13:15 Lunch



