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1.	Executive summary
The DIKTAS II Communication Strategy provides the framework for communication, dissemination, visibility, and stakeholder-facing information activities throughout the implementation of the Dinaric Karst Transboundary Aquifer System (DIKTAS II) project. It establishes a common approach for communicating project objectives, activities, results, and lessons learned across participating countries while supporting transparency, cooperation, and the uptake of project outputs.
The strategy is based on the principle that communication is an enabling function rather than an end in itself. Its purpose is not only to increase awareness of project activities, but also to ensure that technical findings, governance processes, and implementation results are translated into accessible, credible, and actionable information for decision-makers, practitioners, stakeholders, partners, and the public. Communication is therefore closely linked to project implementation, stakeholder engagement, and institutional cooperation.
Recognising the project's limited communication capacity and the technical complexity of transboundary groundwater governance, the strategy adopts a deliberately focused approach. Priority is given to communication activities that support institutional decision-making, validated technical outputs, stakeholder engagement processes, and donor and partner visibility requirements. Rather than relying on high-volume communication, the strategy promotes a packaging model in which a limited number of flagship outputs are adapted into multiple communication products and dissemination formats.
The strategy establishes a common narrative framework, audience segmentation approach, editorial planning process, channel mix, and approval workflow. It defines clear roles and responsibilities for communication staff, technical experts, national partners, and project management structures, while ensuring that communication products are supported by appropriate technical validation and institutional clearance procedures. The strategy also maintains a clear interface with the Stakeholder Involvement Plan, recognising stakeholder engagement and communication as complementary but distinct functions.
Communication delivery is centred on a core set of channels, including the project website, direct stakeholder outreach, newsletters, and selective use of social media. Additional dissemination opportunities may be pursued through UNESCO-IHP and other UNESCO networks where content aligns with relevant thematic priorities and offers clear added value. Throughout the strategy, emphasis is placed on consistency, reuse of communication assets, and efficient use of available resources.
Success is defined progressively over the lifetime of the project. In the short term, success means establishing a functioning communication system and consistent communication practices. In the medium term, it involves regular dissemination of validated outputs, effective stakeholder engagement, and increased visibility of project results. Over the longer term, communication contributes to institutional memory, knowledge sharing, cooperation across borders, and the sustained accessibility and usability of project outputs beyond the lifetime of DIKTAS II.
Taken together, the strategy provides both a strategic framework and a practical operating model for ensuring that DIKTAS II communications remain credible, coordinated, proportionate, and aligned with project objectives throughout implementation.

2.	Purpose and scope
This communication strategy is a project strategy for DIKTAS II. It provides a practical framework to plan, produce, clear, and disseminate project communications in a way that is consistent across countries and partners, proportionate to capacity, and credible for technical and institutional audiences. It positions DIKTAS II communications as a strategic instrument to support institutional coordination, decision-making, and credible dissemination of transboundary groundwater governance outcomes.
DIKTAS II communications serve one central task: to translate complex, multi-country groundwater governance work into decision-relevant meaning and clear engagement pathways, without compromising accuracy or pre-empting validation.
The strategy applies a simple model across three levels—international, regional, and national—and two cross-cutting lenses: technical/scientific (expert-facing outputs and limitations) and impact/public (accessible narratives and stories). Local and community engagement mechanisms are governed by the Stakeholder Involvement Plan (SIP); this strategy defines the communications products and workflow that support them.
In practice, the same message architecture is used at all three levels, while the depth, language, and channel mix are adapted (e.g., donor-facing milestone updates internationally, cooperation moments regionally, and uptake-focused briefs nationally).
· What this strategy covers: external project communications and the minimum internal coordination needed to deliver them.
· Out of scope: partner corporate communications and branding strategies; stakeholder engagement mechanisms and grievance processes (covered in the SIP); day-by-day channel scheduling (covered in the editorial calendar); and formal reporting obligations.
· How this strategy is used: align partners on messages and audiences; translate project milestones into communication packages; clarify clearance routes; standardise reusable assets; and make delivery and dissemination visible.
· Phasing priorities: in the first 0–3 months, establish core assets and a functioning workflow; in months 3–12, maintain a repeatable rhythm tied to project work; across the project duration, maintain coherence, preserve institutional memory, and ensure accountability.

2.a.	Document structure
This strategy is organised in two complementary parts. Sections 2–9 establish the strategic communication framework for DIKTAS II, including objectives, audiences, messaging, channels, editorial planning, and dissemination. Sections 10–13 provide the operational framework required to implement the strategy consistently, including governance arrangements, workflows, deliverables, monitoring, risk management, and supporting annexes.

3.	Context and constraints
DIKTAS II communications operate in a technically demanding and institutionally sensitive environment. The project is transboundary by design, requiring transboundary coherence across Albania, Bosnia and Herzegovina, Montenegro, and Croatia while respecting national mandates and sensitivities. This includes communications linked to core DIKTAS II workstreams such as diagnostic outputs, monitoring missions, and cooperation moments (e.g., expert meetings and milestone events), where credibility and clearance discipline are essential.
Most project outputs are technical by nature. Communications therefore prioritise a clear translation layer, evidence-based claims, and disciplined language that does not overstate results before validation.
Delivery is constrained by lean capacity and multi-country coordination. The strategy therefore follows a “few big rocks” approach (flagship assets with systematic repurposing) and depends on predictable review lanes, access to publication channels, and timely inputs from focal points and experts.
DIKTAS II communications follow seven principles: transparency, inclusiveness, traceability (“you said / we did”), utility over volume, consistency across borders, validation before claims (do not pre-empt validation), and sustainability through reusable assets.

4.	Communication objectives and outcomes
Section 4 sets out what DIKTAS II communications are expected to achieve. Objectives are split between strategic outcomes (why communications exist) and operational outcomes (what must be in place for predictable delivery). Communications are not treated as a support function alone, but as an enabling mechanism for coordination, uptake, and visibility of project results.
Strategic outcomes: (1) ensure continuity and credibility across phases; (2) provide clarity and usable takeaways for non-expert decision-makers; (3) enable participation and disclosure moments through SIP-aligned communications products; (4) maintain visibility and accountability consistent with partner and donor expectations; and (5) support strategic messaging and institutional positioning through cleared lines and ready-to-use materials. Communications also contribute to institutional credibility and legitimacy by ensuring that outputs are clearly explained, traceable, and aligned with validated evidence.
Operational outcomes: a baseline asset kit is in place; a single publication pipeline is applied end-to-end; inputs are collected through a lightweight intake system; and a story pipeline connects communications to real project work (monitoring, governance improvements, cooperation moments).
Success is defined across three-time horizons. In the first 90 days, success means the minimum viable communication system is operating end-to-end (owners, templates, workflow), with 1–2 flagship pieces published or submitted, and at least one partner-pack cycle tested. Across months 3–12, success is a repeatable rhythm tied to monthly themes, with a small set of evergreen explainer pages kept current. Over the full project duration, success is sustained coherence, findability of outputs, and a demonstrable and traceable record of dissemination, engagement, and learning.
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5.	Audiences and stakeholder logic
DIKTAS II communications prioritise audiences based on (1) decision role (who can change policy and practice), (2) information need (technical depth vs simplified translation), and (3) engagement potential along a spectrum from information to consultation to participation. A single message architecture (Section 6) underpins all outreach; it is then adapted in depth, language, and channel choice depending on who needs to act and what they need to understand.
The primary audiences are those whose decisions and day-to-day cooperation determine whether DIKTAS II outputs are used. This includes national ministries and competent authorities (water, environment, planning), relevant water agencies and river basin/protected area authorities, and the technical working groups and national coordination bodies that align methodologies, definitions, and priorities. Where DIKTAS II work has place-based implications, communications should also be usable for local authorities and stakeholders in areas of transboundary influence or special concern; however, the engagement mechanisms and participation formats for these groups remain governed by the Stakeholder Involvement Plan (SIP, Output 1.4).
The secondary audiences are those who provide legitimacy, validation, or amplification. This includes the scientific and technical community (credibility and peer-level dissemination), civil society and community groups (transparency and participation pathways), private sector stakeholders, where relevant to groundwater use or risk (risk framing and resource protection implications), and media at national and regional levels (simplified storylines, milestones, and access to experts and visuals). International partners and networks (including UN system actors, GEF/IW:LEARN, and regional initiatives) are also a key secondary audience for cross-project learning, visibility, and replication value.
Finally, the broad public acts as an awareness and support layer, particularly in the four participating countries. Public-facing communications should focus on clear, accessible explanations of why groundwater matters, what is changing through DIKTAS II, and how cross-border cooperation protects ecosystems and resilience—without displacing higher-priority outputs that enable institutional uptake.
Across all audiences, DIKTAS II communications are expected to enable distinct outcomes: for decision-makers, uptake and decision-making (adopt, align, resource, coordinate); for implementers, operational alignment (how monitoring and governance changes translate into practice); for technical audiences, credibility and validation (methods, limitations, comparability); for civil society/communities/public, understanding and legitimacy (why it matters, what evidence exists, how to engage); and for partners/networks/media, consistent amplification using cleared lines and ready-to-use assets.
Where capacity is constrained, DIKTAS II prioritises communications that support (1) institutional decision points, (2) validated technical milestones, and (3) mandated partner/donor visibility, before lower-priority awareness content. The strategy maintains a clear interface with the Stakeholder Involvement Plan (Output 1.4), which defines stakeholder identification, participation mechanisms, consultation processes, and engagement monitoring. This communication strategy complements those functions by providing the communication products, workflows, and dissemination approaches that support stakeholder engagement and uptake of project outputs.

6.	Narrative and message architecture
DIKTAS II uses a single narrative backbone to keep messaging coherent across countries, partners, and channels. The default storyline is that the Dinaric Karst Aquifer System is a shared resource that connects borders, ecosystems, and communities; that DIKTAS I established the evidence base (including the TDA → SAP pathway); and that DIKTAS II is the implementation chapter, focused on strengthening governance, building cooperation routines, improving monitoring, and enabling practical action. Benefits should be framed in concrete, decision-relevant terms—water security, ecosystem protection, resilience, and better coordination—while remaining disciplined about what is validated. Where relevant, communications link validated project outputs to broader outcomes (see Section 4).
Within this narrative, DIKTAS II communications are organised around five message pillars that remain consistent across channels and levels. First, cooperation across borders: cross-border coordination is necessary for shared aquifers. Second, evidence informing action: decisions are grounded in science, monitoring, and agreed frameworks. Third, governance for sustainability: stronger institutions and rules produce long-term outcomes. Fourth, people and ecosystems: outcomes protect communities and groundwater-dependent ecosystems. Fifth, participation and transparency: stakeholders can follow progress, contribute, and see how input is used.
To keep messages credible and usable, each pillar should be supported with proof points that are specific, current, and updateable as outputs mature. Examples include joint expert meetings and shared tools/definitions (cooperation), diagnostic and monitoring outputs that inform decision-making (evidence → action), improved coordination routines and processes that extend beyond single events (governance), groundwater-dependent ecosystems and resilience implications in the four countries (people and ecosystems), and documented “you said / we did” follow-ups and accessible summaries linked to SIP-aligned moments (participation and transparency).
Message adaptation follows a simple adaptation map: for ministries and agencies, focus on what changes in practice, what decisions are needed, and what SAP/JAP implementation requires; for technical audiences, provide methods, definitions, monitoring design, limitations, and comparability; and for public-facing communications, prioritise clear metaphors, visuals, stories, and tangible impacts without compromising accuracy.
Finally, DIKTAS II maintains guardrails to protect credibility and manage sensitivity. Use activity and process language until results are validated (e.g., “is being developed / is being tested / is being agreed” rather than “has improved / has reduced”). Make limitations and uncertainty explicit for technical outputs (scope, time horizon, preliminary vs validated). Avoid attributing policy commitments or institutional positions to governments unless formally confirmed. Maintain a single, approved set of boilerplates and donor visibility lines (Annex C) to prevent drift across partners and countries.
Storytelling should rely on repeatable formats that can be produced and repurposed efficiently: monitoring-to-decision stories (how data informs decisions); cross-border cooperation moments; governance improvements (“what changed”); field stories and photo essays; ecosystem stories; and “Groundwater 101” explainers and myth-busting content.

7.	Channels, formats and content packages
This section defines the minimum viable channel system required for delivery; not all elements are activated simultaneously.
DIKTAS II uses a deliberately constrained channel mix and a packaging approach that prioritises consistency and sustainability. Channels are organised into a core set that carries the bulk of delivery, and a secondary set that is used selectively when capacity and governance allow.
Core owned channels (default):
· Website: the durable reference layer (definitions, milestones, documents, news, events, stories), structured for searchability and comprehensive project coverage rather than high posting volume. Because this will require a rewrite of existing pages and significant population of new content, it should be treated as a communications priority for May–June, and this upfront effort will affect the editorial calendar's sequencing during that period. All public-facing website content and uploads (excluding expert documents) should be reviewed by the communication group’s relevant experts at minimum (international/regional expert and the relevant national expert) before publication, and documents should be uploaded in PDF format (not Word).
· Direct outreach: segmented email and targeted briefings for institutional stakeholders (especially at national level), supported by short attachments (briefs, slides) and explicit calls to action.
· Social media (selective): treated as thematic series rather than a high-frequency requirement; efficient at international and regional scale, and used more selectively at national level based on demonstrated reach and partner practices (see Annex F).
· Language and translation approach (operational rule): by default, flagship assets and “single source” reference pages are maintained in English, while short derivative outputs (partner packs, email copy blocks, short briefs, and stakeholder-facing one-pagers) may be translated or localised for national use. Translation/localisation is treated as part of packaging (not an additional layer of content production) and is prioritised only when it directly supports institutional uptake. The communications coordinator confirms what must be translated and when, in coordination with national communication experts and relevant technical validators (see Section 10 for workflow; Section 9 for partner packs).
· Bulletin/newsletter: curated updates focused on “what changed”, “what’s next”, and “how to engage”; can run as a segmented mailing rather than a single mass send.
Secondary owned channels (selective): webinars/expert talks (deferred until after September 2026), policy briefs/technical summaries (2–4 pages), fact sheets/infographics (downloadable; one topic per page), and selective interactive maps/data visualisations as flagship assets. Where webinars are introduced after September 2026, they should be treated as full packages (promotion → delivery → recap), not standalone events.
High-value formats (build once, reuse): launch kit; core explainers; field stories/photo essays; event packages (before/during/after); stakeholder materials (consultation briefs, “you said / we did” summaries, participation calls); and selected partner submissions (e.g., IW:LEARN) aligned with the editorial calendar.
The default operating model is packaging: one flagship asset (website story, brief, webinar, or event recap) is adapted into a limited set of derivative outputs:
· 2–4 social posts as a series
· One newsletter block
· One partner pack with ready-to-use copy and visuals (see Section 9)
· Optionally, a short slide or one-page handout for institutional briefings
To prevent drift, DIKTAS II maintains asset governance: a single “latest” location is maintained for boilerplates, key messages, templates, and approved visuals, and partner packs should reference that source to avoid parallel versions.

7.a.	UNESCO IHP and UNESCO network amplification
In addition to the project's own channels, DIKTAS II may pursue targeted amplification through UNESCO IHP and other UNESCO programmes and networks where content aligns with their thematic mandates (for example biodiversity, disaster risk reduction, UNESCO Sites, education, culture, social and human sciences, communication and information, and ocean-related initiatives). In such cases, the communications coordinator or regional communication expert may share cleared content and partner-ready assets with the relevant UNESCO teams and explore opportunities for reposting, adaptation, or dissemination through their channels.
Priority remains the effective dissemination of validated project outputs through DIKTAS II, partner, and water-sector channels. Amplification through UNESCO networks should therefore be considered an optional pathway that is pursued where it offers clear added value, aligns with project objectives, and can be accommodated within available coordination capacity.
Where content aligns with UNESCO IHP priorities and thematic areas, DIKTAS II may seek amplification through relevant UNESCO IHP communication channels and associated networks. Potential pathways may include UNESCO IHP professional and stakeholder networks, the UNESCO Groundwater Youth Network, the IHP LinkedIn community, the UNESCO Water Family, the World Water Assessment Programme (WWAP), and UNESCO web platforms coordinated through the relevant Regional Office and IHP communication teams.
The availability, suitability, and procedures associated with these channels may evolve over the lifetime of the project and should therefore be periodically reviewed and updated in coordination with UNESCO IHP communication focal points. The amplification pathway presented in Figure 2 provides an indicative process for assessing relevance, securing appropriate clearances, and pursuing dissemination through UNESCO IHP and, where relevant, other UNESCO thematic networks. newsletter opportunities, webinar series, thematic campaigns, and other dissemination mechanisms should be treated as potential amplification opportunities rather than guaranteed delivery channels.
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8.	Editorial approach and cadence
DIKTAS II content is managed through a light editorial system designed to ensure coherence without creating an unmanageable production burden. Planning is organised around monthly themes that follow a clear progression (for example: understanding → cooperation → risks → ecosystems → stakeholders), with each theme anchored in one flagship output that can be packaged and repurposed across channels. The operational calendar, theme list, and anchor moments are maintained in Annex A — Editorial calendar.
The editorial plan is intentionally split into two horizons: a committed plan for the next 6–8 weeks (a limited number of items that the team agrees to deliver), and a backlog of ideas and potential stories that can be activated when capacity and inputs allow. For April-September, proposed themes may include:
· Groundwater and awareness (Groundwater 101 layer),
· Governance and diagnostics (including biodiversity framing where relevant),
· Transboundary cooperation,
· Pressures and risks (seasonal relevance),
· Ecosystems and biodiversity, and
· Stakeholders and knowledge exchange.
Cadence is set at a minimum viable level to ensure sustainability: approximately one substantive website item per month (with additional short updates as needed), 2–3 social posts per month as a thematic series (plus event-driven bursts), and a bulletin/newsletter on a quarterly cycle by default, with targeted special editions for major moments.
Events and meetings are treated as communication packages rather than standalone sessions. For each major workshop or meeting, DIKTAS II prepares a short “before / during / after” sequence (announcement and purpose; selected live updates if feasible and approved; recap with key takeaways, next steps, and resources). A small set of anchor moments can create visibility without increasing workload; these are to be confirmed and should be validated through the editorial calendar once governance and milestones are finalised. Candidate moments include selected project milestones (e.g., website launch, mid-term review, expert meetings) and a limited number of international days where DIKTAS II has a credible thematic link.
The editorial calendar remains the operational tool for scheduling and tracking; this strategy defines the governing principles (coherence, packaging, sustainability) that the calendar implements.

9.	Dissemination plan
DIKTAS II dissemination ensures delivery is visible and repeatable across countries, while keeping messaging coherent. The plan relies on a small set of default distribution pathways—national dissemination through focal points and counterpart networks, regional dissemination through cross-border narratives and workshops, and international amplification through partner channels (including UNESCO/UNDP where available) and thematic networks such as IW:LEARN. Where relevant, the Regional Office can further amplify flagship items (milestones, monitoring missions, expert results) through its channels and periodic newsletters.
To align with lean capacity and avoid duplication, DIKTAS II differentiates production, clearance, and dissemination by level for RED-lane outputs (see Section 10). The communication coordinator (international level) maintains the core narrative, message map, and reusable flagship assets, and is responsible for editorial review of all public-facing outputs before they are submitted for Project Manager review and, where required, institutional clearance. National produces and localises content (within agreed templates and cleared lines) and leads targeted national dissemination. Regional focuses on cross-border dissemination and light packaging of agreed content rather than acting as a core production layer (see Annex F for region/country strategies; Annex A for the operational calendar).
To minimise rewriting and reduce message drift, dissemination should be executed through a single handoff object: the partner pack. The partner pack is the unit used across countries and partners; it allows each actor to amplify without re-authoring core lines, and it makes dissemination trackable.
The same story is adapted by level. At international level, dissemination focuses on credibility, accountability, and cross-project learning, using flagship website assets, partner submissions, and partner amplification with consistent donor visibility lines and clear links to validated outputs. At regional level, dissemination reinforces the value of transboundary cooperation and shared governance improvements, primarily through regional event packages and regional partner packs that can be re-shared in all countries without diverging terminology. At national level, dissemination prioritises practical uptake by competent institutions and meaningful stakeholder-facing activities, using direct targeted outreach (email and briefings), SIP-aligned events and face-to-face engagement where required, and national partner packs adapted for language and context. Where social media is low-yield at national level, segmented mailing and direct contact take precedence over posting frequency.
The minimum viable partner pack contains:
· Three caption options (short/medium/long),
· Three key messages,
· One to three visuals with credits,
· Links to the flagship asset,
· Optional tags/hashtags, and
· Approval status (including “publish after” date if needed).
For international and regional dissemination, packs should also include a short newsletter-ready copy block to reduce editing overhead.
Dissemination should be logged in a simple format—what was shared, by whom, where (channel/partner), when, and available engagement signals (reposts, clicks, downloads, attendance)—to support the measurement and learning loop.

10.	Operating model, roles and approvals
DIKTAS II communications are delivered through a single, shared operating model designed to maintain quality and credibility without creating bottlenecks. The governance logic is based on three elements: clear roles and decision rights; defined review lanes; and a lightweight operating cadence.
Roles are defined as a light RACI. The Project Manager confirms the governance approach and clearance route and retains final decision authority for sensitive outputs.
The communications coordinator is accountable for overall quality and coherence and plays a central role in content production. This includes drafting and consolidating flagship outputs, integrating inputs from national experts, editing for consistency, and ensuring that all materials are ready for validation and clearance.
National communication experts (where in place) contribute to content production by developing and localising materials within agreed templates and cleared lines, proposing story angles, and preparing country-facing versions for inclusion in partner packs (see Section 8). They also support national dissemination through targeted outreach (emails and briefings), liaise with national media and communication networks where appropriate, and ensure that local sensitivities are reflected.
The regional communication expert focuses on dissemination and light packaging. This includes packaging and amplifying flagship milestones, selected missions and expert outcomes, and relevant UN Day hooks, as well as repurposing approved content into partner packs for redistribution across countries and partners (see Section 9).
Technical validators (designated experts within the relevant expert groups) confirm technical accuracy and clearly state limitations where outputs rely on scientific claims or methods. Institutional clearance (UNESCO/UNDP, as required) ensures branding and visibility compliance for high-stakes outputs. Optional amplification activities should follow the principles and pathways described in Section 7.1
The workflow illustrated in Figure 3 summarises the standard pathway for developing, validating, clearing, publishing, and amplifying communication products under DIKTAS II. Detailed approval requirements are described in the RED and GREEN review lanes below.
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To prevent delays and manage risk, DIKTAS II applies two review lanes. The RED lane includes items that require review before publication or submission—website pages and updates, newsletters, external submissions under the DIKTAS name, social posts using official lines or logos, press lines, and speeches or speaking points. The GREEN lane covers raw inputs and internal material that can circulate without prior review, such as drafts clearly marked DRAFT, working notes, and background documentation.
The operating rhythm is intentionally lightweight: a weekly asynchronous update to track priorities, deadlines, blockers, and required inputs; a biweekly 30-minute call to confirm upcoming outputs and resolve blockers; and an optional monthly checkpoint to confirm the next month’s first wave and resourcing (see Annex B for working norms and planning caps).
This workflow is applied consistently across channels and levels, with approval requirements determined by the RED and GREEN review lanes. This ensures that responsibilities remain consistent regardless of channel or level.
Service levels are defined, agreed, and periodically reviewed to maintain predictability, but are maintained in Annex B rather than in the main strategy text.

11.	Deliverables
Section 11 defines the deliverables that make the strategy operational. It distinguishes between (1) strategy-level outputs, (2) a baseline communications asset kit, and (3) recurring outputs that sustain delivery over time. These deliverables represent a minimum viable baseline; they may be expanded only when capacity and governance explicitly allow, consistent with the “lean capacity” approach.
At strategy level, DIKTAS II maintains a strategy that consolidates the validated narrative, audiences, channels, operating model, measurement approach, and guardrails. The strategy is not treated as static: it may be complemented by periodic updates that capture changes, next steps, and lessons learned, ensuring alignment with evolving milestones and capacity.
To enable efficient and consistent production, DIKTAS II establishes a core communications asset kit (baseline), maintained as a “single latest” repository under the communications coordinator’s editorial control (Section 8). The kit is organised into three layers:
All shared assets (photos, visuals, documents, templates) are stored in the project’s agreed repository with clear ownership, version control, and crediting rules to protect traceability and re-use (see Annex B for working norms).
The launch and outreach infrastructure includes:
· A launch kit (one-pager, slide deck, Q&A, boilerplates such as project description and donor visibility lines, and a partner pack template)
· Segmented outreach lists at national and regional levels, organised by audience type (ministries/agencies, technical experts, municipalities/utilities, civil society), with clear ownership and update routines
The translation layer provides non-technical formats that accompany technical outputs where relevant (see Section 2 for the translation principle; Section 7 for packaging rules). This includes:
· Executive summaries or short policy briefs
· Infographics and fact sheets
· Short videos
· Country snapshots or case studies
Video content should be used selectively and only where it adds clear value to understanding, engagement, or dissemination. Given the project's limited communication capacity, DIKTAS II does not assume regular video production as a baseline activity. Instead, video should focus on high-value opportunities such as short explainers, field-based stories, expert interviews, event recaps, simple animations, or clips demonstrating project activities and results. Wherever possible, video assets should be designed for reuse across channels and formats (website, social media, presentations, partner dissemination, and events) and should be integrated into the packaging approach described in this strategy rather than developed as standalone products.
These formats prioritise clarity and accessibility, with a preference for visual presentation where feasible.
The templates and identity layer ensures consistency across outputs and partners. This includes:
· Template set (event brief, recap, consultation brief, “you said / we did”, social cards)
· Basic visual identity guidelines (colours, typography, approved logo use, photo credits)
DIKTAS II operates with a limited set of recurring outputs, aligned with the editorial approach and scaled to capacity:
· Monthly website flagship piece (with additional short updates as needed)
· Social media thematic series (2–3 posts per month, plus event-driven bursts)
· Quarterly newsletter/bulletin, with targeted special editions for major moments
· Communication packages for key events and workshops (before/during/after)
· Selected partner submissions (e.g., IW:LEARN), where aligned with learning and visibility objectives and supported by cleared, reusable materials

12.	Measurement and learning loop (KPIs)
Section 11 defines a light measurement and learning loop that ensures accountability without creating an excessive reporting burden. The approach follows a single principle: measurement should be simple, useful, and proportional to available tracking data, and should inform decisions on what to continue, improve, or stop.
Measurement is organised into two complementary sets of indicators. Output KPIs track delivery health and operational performance. These include:
· The number of flagship assets produced, published, or submitted (by channel);
· The number of partner packs distributed and amplified by partners (to the extent amplification is observable);
· Timeliness against plan (on-time versus delayed delivery, with reasons such as inputs, clearance, or access constraints); and
· Turnaround time from draft to publication for RED-lane items.
Outcome KPIs capture practical signals of reach, engagement, and participation, using available data. These include
· Website: sessions to flagship pages, time on page, and document downloads (where available);
· Newsletter: subscribers, open rate, and click rate (where available);
· Social media: reach, engagement rate, and link clicks (where available);
· Participation moments: attendance, feedback volume and quality (where structured feedback is collected), and follow-up actions triggered (where traceable); and
· Partner uptake: the number of partner reposts or mentions, including whether intended messages are accurately retained.
These indicators feed a lightweight learning loop. A quarterly 30–45 minute review, facilitated by the communications coordinator, is used to assess performance and drivers, identify audience feedback and requests, understand delays linked to inputs or clearance, and define adjustments for the next quarter’s plan (including updates to the editorial calendar where relevant).

13.	Risks, assumptions and guardrails
Section 13 sets out the risks, assumptions, and guardrails that ensure DIKTAS II communications remain credible and feasible under lean capacity. It identifies predictable failure points early, clarifies what must be in place for delivery to function, and establishes simple constraints to prevent scope creep and message drift. These guardrails are operationalised through the governance and planning cadence defined in Section 10.
The main delivery risks are practical and recurring. Communications stall when inputs are missing (facts, photos, quotes, or timely updates from focal points). Progress can be blocked by access and permissions constraints, including limited ability to publish or update channels and repositories (website/CMS access, social accounts, template folders). Unclear approvals create bottlenecks and increase institutional risk when outputs move through inconsistent clearance routes.
Additional risks affect strategic alignment and resource allocation. Scope creep can arise when recurring expectations for newsletters, website updates, and social media expand beyond capacity unless explicitly capped. Channel misallocation occurs when effort is allocated to low-yield channels at national level (e.g., generic social posting with limited reach), at the expense of higher-impact direct outreach and stakeholder-facing activities; at international and regional levels, social media may be high-yield and should be resourced accordingly. DIKTAS II must also manage message fragmentation across partners and countries, and sensitivity risk, by avoiding unvalidated claims or politically sensitive framing that has not been cleared.
In case of sensitive developments, misinformation, or external scrutiny, communications follow a controlled response approach: a single draft is coordinated through the communications coordinator, technically validated if needed, and cleared through the Project Manager and relevant institutional channels before any public response or partner amplification.
The operating model depends on a small set of assumptions. A minimum governance agreement is expected to be in place, defining who clears which outputs and how review lanes operate. Partners are expected to contribute through a lightweight input cadence so delivery does not rely on a single source of content. A core set of boilerplates, templates, and reusable assets is expected to be approved early, enabling efficient and consistent production.
To keep workload aligned with capacity, DIKTAS II applies clear guardrails. The committed plan is capped monthly (flagship outputs with limited derivative content), with a separate backlog maintained for additional ideas. Each output has a defined “definition of done” to prevent uncontrolled expansion. New requests are managed through change control: additional tasks must displace existing priorities or be explicitly resourced. Partner packs are standardised and used as the default dissemination handoff to reduce rewriting and prevent message drift. Finally, a short communications risk register (maximum five items) is maintained, with a defined owner, mitigation actions, and a “decision needed by” date to ensure risks are actively managed.



























Annex A: Editorial planning approach and indicative calendar
A.1.	Editorial planning principles
This annex translates the DIKTAS II Communication Strategy into an indicative planning framework for communication and dissemination activities. It provides a structured approach for sequencing outputs, maintaining visibility, supporting project milestones, and managing communication capacity throughout implementation.
The calendar presented in this annex is indicative and should be reviewed periodically. Actual outputs, timing, and sequencing may be adjusted to reflect project progress, validation timelines, stakeholder engagement processes, institutional review requirements, and emerging communication opportunities.
The approach is designed to maintain communication continuity while ensuring that outputs remain proportionate to available capacity and aligned with validated project results.
A.2.	Core planning assumptions
The editorial calendar is based on the following assumptions:
· Communication capacity remains limited and must be used strategically.
· Technical validation and institutional review processes influence publication timelines.
· Communication outputs should prioritise quality, relevance, and usability over volume.
· Project milestones, stakeholder engagement activities, and validated outputs provide the primary basis for communication planning.
· Communication products should be designed for reuse across channels and audiences wherever possible.
· Website content, partner packs, newsletters, and social media should function as complementary elements within a single communication system.
A.3.	Baseline communication commitments
DIKTAS II aims to maintain a consistent communication rhythm through a set of baseline activities:
· One substantive flagship communication output per month, typically published through the project website.
· Social amplification linked to flagship outputs and major project activities.
· Stakeholder visibility continuity through partner packs, targeted outreach, and reusable communication materials.
· Thematic alignment with relevant international days where there is a credible and validated project connection.
· Maintenance and updating of core project communication assets, including website content and evergreen resources.
A.4.	Additional communication opportunities
Subject to project progress, validation timelines, available capacity, and milestone readiness, communication activities may also include:
· Website development and content expansion.
· Communication packages linked to major project milestones and events.
· Mid-term review and project coordination communications.
· Policy briefs, technical summaries, and thematic explainers.
· Contributions to partner communication platforms, including UNESCO-IHP, IW, and related networks.
· Visual assets, field stories, multimedia products, and knowledge-sharing materials.
These activities complement, but do not replace, the baseline communication commitments.
A.5.	Communication cadence
The communication approach is based on a sustainable cadence that balances regular visibility with the project's technical and institutional requirements.
	Activity
	Indicative frequency

	Flagship website article or feature
	Approximately one per month

	Social media amplification
	One to two thematic series per month

	Partner communication pack
	Approximately one per month

	Newsletter contribution or update
	Periodic, linked to milestones and outputs

	Technical brief or explainer
	As validated outputs become available

	Event communication package
	As required


Table 1: Indicative frequency of communication activities
This cadence should be interpreted as a planning guide rather than a fixed requirement. Communication outputs should remain responsive to project developments and stakeholder needs.
A.6.	Editorial sequencing rationale
The sequencing of communication activities reflects the implementation realities of a complex transboundary project.
Periods requiring substantial communication infrastructure development, such as website upgrades or major content population exercises, may temporarily reduce the volume of outward-facing communication outputs. Conversely, periods associated with major milestones, validated technical outputs, stakeholder consultations, or project reviews may justify increased communication activity.
The calendar therefore combines periods of active dissemination with periods dedicated to content development, review, preparation, and strategic reuse. This approach supports long-term sustainability while ensuring that communication outputs remain evidence-based, relevant, and aligned with project priorities.
A.7.	Indicative editorial calendar
The indicative calendar below illustrates how flagship outputs, thematic opportunities, milestone communications, stakeholder engagement activities, and partner dissemination may be sequenced throughout the implementation period.


	Period
	Indicative communication focus
	Principal outputs

	May 2026
	Communication system development and website enhancement
	Website content development, core project pages, evergreen resources, communication asset preparation

	June 2026
	Groundwater, climate resilience, and international awareness opportunities
	Flagship article, thematic social series, partner dissemination materials, relevant international day communications

	July 2026
	Project implementation progress and stakeholder engagement
	Website feature, stakeholder-focused communications, partner pack, social amplification

	August 2026
	Knowledge sharing, field activities, and content reuse
	Field stories, evergreen content, visual assets, selective social media outputs

	September 2026
	Major project milestones, technical outputs, and international dissemination opportunities
	Flagship article, milestone communication package, newsletter content, partner dissemination materials

	October 2026
	Consolidation, lessons learned, and visibility continuity
	Project update article, stakeholder communications, reusable communication assets, social amplification


Table 2: Indicative communication focus for the period May to October 2026
A.8.	Adaptive implementation
The editorial calendar should be reviewed periodically by the communication team, project management unit, and relevant partners. Adjustments may be made to reflect:
· emerging project priorities;
· revised milestone schedules;
· stakeholder engagement requirements;
· technical validation timelines;
· communication opportunities arising from project results or external events.
This adaptive approach helps ensure that communication remains relevant, timely, and proportionate throughout project implementation.





Annex B: Operating model
This annex provides a practical reference for implementing the governance, workflow, review, and coordination arrangements described in Section 10. It consolidates key operational elements, including roles, review requirements, workflows, contribution expectations, and coordination mechanisms, to support consistent delivery of communication activities across the project.
B.1.	Roles and decision rights
The table below provides the default allocation of responsibilities for external-facing communication products. It may be adapted where project governance arrangements or institutional requirements require alternative review or clearance processes.
	Role
	Accountable (A)
	Responsible (R)
	Consulted (C)
	Informed (I)

	Project Manager
	Final decision authority for sensitive outputs; confirms clearance route
	Clears/approves RED-lane outputs as required
	Communications coordinator; institutional clearance contacts (as needed)
	Regional and national communications experts; relevant technical validators

	Communications coordinator (international)
	Message coherence and editorial quality (“single latest”)
	Plans, drafts/consolidates flagships; runs pipeline; produces partner packs
	National communications experts; regional communications expert; technical validators
	Project team and relevant partners

	Regional communication expert
	Regional dissemination quality (multiplier model)
	Packages and amplifies cleared content via regional channels
	Communications coordinator; national communications experts (as relevant)
	Project Manager; partners/networks

	National communication experts
	Country-level relevance and usability (within cleared lines)
	Provide inputs; localise 
derivative outputs; execute national dissemination
	Communications coordinator; technical validators (as needed)
	Project Manager; regional communications expert

	Technical validators
	Technical accuracy and limitations
	Validate technical claims; confirm appropriate “process language”
	Communications coordinator; relevant experts
	Project Manager; communications experts


Table 3: RACI chart for external-facing outputs (RED lane).
B.2.	Review lanes (RED and GREEN)
DIKTAS II applies two review lanes to support timely communication while maintaining technical accuracy, institutional legitimacy, and message consistency.
RED lane (requires review before publication or submission):
· Website pages and updates;
· Newsletter content (DIKTAS II newsletter and submissions under the DIKTAS II name);
· External articles, stories, and submissions (e.g., IW, UNESCO websites, partner platforms) prior to submission;
· Social media content published on behalf of the project or using official project branding;
· Presentations, speaking points, and communication materials intended for external audiences.
GREEN lane (can circulate without prior review):
· Raw inputs (bullet points, quotations, photographs, references, links);
· Internal coordination notes and background documents;
· Early drafts shared for comment or input, provided they are clearly marked as draft materials and are not publicly disseminated.
General principle: early sharing of drafts is encouraged to improve quality and coordination. Publication or dissemination of external-facing materials should follow the applicable review and clearance process.
B.3.	Coordination cadence
The communication system is supported through a lightweight coordination rhythm designed to maintain visibility of priorities, outputs, and review requirements.
	Activity
	Purpose

	Weekly asynchronous coordination
	Confirm priorities, deadlines, required inputs, and items currently under review

	Biweekly coordination meeting (approximately 30 minutes)
	Review upcoming outputs, resolve blockers, and confirm responsibilities

	Monthly planning review (optional)
	Confirm communication priorities and scheduling for the coming month


Table 4: Coordination cadence of the communication system
The cadence may be adjusted to reflect project workload, milestone schedules, and communication requirements.
B.4.	Inputs and contributions
To support timely, representative, and locally relevant communication outputs, national and regional focal points are encouraged to provide regular communication inputs.
A standard contribution package may include:
· One or two upcoming milestones or activities;
· One potential story or communication opportunity;
· One interview, quote, or expert contact;
· Brief notes on national context, sensitivities, or emerging issues (where relevant);
· Two to five photographs, visual assets, or links with appropriate credits and permissions.
Contributions may also include one or more of the following:
· Drafting or providing content for a national communication note aligned with a flagship output;
· Localisation or translation of approved communication products;
· Provision of a complete story package suitable for drafting;
· Dissemination through national institutional networks and communication channels, accompanied by brief reporting on reach or engagement where available.
B.5.	Workflow
The workflow illustrated in Figure 3 represents the standard pathway for developing, validating, clearing, publishing, and amplifying communication outputs. The sequence below provides a simplified reference version:
Topic identification → Inputs collected → Draft prepared → Editorial review → Technical validation (as required) → Institutional clearance (as required) → Publication or submission → Amplification and dissemination → Record and archive
All communication products should follow this common workflow unless alternative procedures are specified through project governance arrangements or institutional requirements.
B.6.	Indicative review timeframes
The following indicative timeframes are intended to support planning and coordination. Actual review periods may vary depending on workload, complexity, technical requirements, and institutional review processes.
· Editorial review (communications coordinator): target turnaround within two working days where drafts are submitted with sufficient notice.
· Technical validation: confirmation of technical accuracy, limitations, and appropriate framing within an agreed review period; potential issues should be flagged as early as possible.
· Institutional clearance: where required, clearance requirements and publication constraints should be identified early and communicated to relevant contributors and dissemination partners.
These timeframes are indicative planning assumptions rather than mandatory service commitments.
B.7.	Shared coordination space
All external-facing communication materials should move through a shared coordination space to support traceability, version control, visibility of review status, and retention of approved materials.
The coordination space should function as the single reference point for communication planning, drafting, review, clearance, publication tracking, and storage of approved communication assets.




Annex C: Message framework and boilerplates
This annex provides a standard set of approved communication messages, narrative elements, boilerplate descriptions, and reusable language that support consistency across communication products, partners, countries, and channels.
The purpose of this annex is to maintain coherence in how DIKTAS II is described, ensure alignment with the communication strategy, and support efficient preparation of communication products without unnecessary re-drafting. The messages and boilerplates presented here should be reviewed periodically to remain aligned with project progress and applicable UNESCO, UNDP, and GEF communication and visibility requirements.
C.1.	Project description
The following descriptions may be used as standard boilerplate text across communication products and adapted to suit the requirements of specific channels or formats.
One-sentence description
DIKTAS II is a Global Environment Facility (GEF) International Waters project implemented by UNDP and executed by UNESCO, supporting transboundary cooperation to strengthen groundwater governance across Albania, Bosnia and Herzegovina, Croatia and Montenegro.
Short description
DIKTAS II is a Global Environment Facility (GEF) International Waters project implemented by UNDP and executed by UNESCO. It supports transboundary cooperation to improve groundwater governance and promote sustainable management of the Dinaric Karst Aquifer System across Albania, Bosnia and Herzegovina, Croatia and Montenegro.
Extended description
DIKTAS II is a Global Environment Facility (GEF) International Waters project implemented by UNDP and executed by UNESCO. It supports transboundary cooperation to improve groundwater governance and promote sustainable management of the Dinaric Karst Aquifer System across Albania, Bosnia and Herzegovina, Croatia and Montenegro. Building on the knowledge base and cooperation framework established through DIKTAS I, the project focuses on implementation by strengthening governance arrangements, improving coordination, enhancing monitoring, and supporting practical action informed by validated technical outputs.
C.2.	Narrative backbone
DIKTAS II communicates a single implementation-phase storyline. DIKTAS I established the evidence base and a shared roadmap (including the TDA → SAP pathway). DIKTAS II is the implementation phase: it supports transboundary cooperation to strengthen governance, improve coordination routines, and advance monitoring and knowledge exchange so that shared aquifers and groundwater-dependent ecosystems are protected through practical, coordinated action. Claims remain disciplined and evidence-based: communications use process language until results are validated (Section 6).

C.3.	Message map
This message map translates Section 5 into reusable lines. Each pillar should be supported with current proof points that can be updated without rewriting the narrative.
Pillar 1 — Cooperation across borders
Core line: Groundwater systems cross borders, so protecting them requires shared understanding and coordinated action.
Proof points (updateable): joint expert meetings; shared definitions/tools; cooperation moments; cross-border learning products.
Pillar 2 — Evidence informing action
Core line: DIKTAS II turns science and monitoring into decision-relevant insights and practical next steps.
Proof points: diagnostic analyses; monitoring missions; data exchange steps; agreed methodologies; stated limitations.
Pillar 3 — Governance for sustainability
Core line: Lasting protection depends on governance—rules, coordination routines, and institutions that can act consistently over time.
Proof points: governance improvements; clearer roles; agreed coordination routines; alignment of approaches where feasible.
Pillar 4 — People and ecosystems
Core line: Protecting shared groundwater supports water security, resilience, and groundwater-dependent ecosystems in the Dinaric Karst region.
Proof points: ecosystem relevance; risk/pressure framing (pollution, wastewater, tourism/agriculture pressures); resilience implications.
Pillar 5 — Participation and transparency
Core line: DIKTAS II makes progress and engagement pathways visible, and supports participation moments in line with the SIP.
Proof points: consultation/disclosure materials; “you said / we did” summaries; clear participation calls; traceable updates.
C.4.	Audience-specific communication framing
These blocks are used to adapt depth and emphasis while retaining the same message architecture.
For decision-makers (ministries, agencies):
DIKTAS II supports coordination and practical uptake by translating validated technical work into decision-relevant takeaways. Communications focus on what is changing in practice, what cooperation steps are being taken, and what decisions or alignment points are needed to advance SAP implementation—without over-claiming results before validation.
For technical audiences (experts, scientific community):
DIKTAS II communications emphasise methods, definitions, limitations, and comparability. Outputs clarify what is preliminary versus validated, and provide clear links to technical documentation, monitoring design, and agreed frameworks to support peer-level learning and credibility.
For partners and networks (UNESCO/UNDP/IW:LEARN and thematic communities):
DIKTAS II is positioned as a credible regional implementation story with clear learning value. Communications highlight validated milestones, cross-border cooperation moments, and reusable assets that can be amplified without re-authoring core lines.
For public-facing communications (awareness layer):
DIKTAS II explains why groundwater matters in accessible language, using visuals and concrete examples. Public-facing outputs prioritise clarity, relevance, and responsible claims, and direct audiences to durable reference pages rather than high-frequency posting.
C.5.	Donor visibility and compliance
The visibility and acknowledgement requirements below should be periodically reviewed against current UNESCO, UNDP, and GEF guidance. Where formal visibility requirements apply, the most recent approved wording and branding instructions should take precedence.
Funding acknowledgement
Communication products should acknowledge support from the Global Environment Facility (GEF), UNDP, and UNESCO in accordance with applicable visibility requirements.
Disclaimer
Where required by partner or donor guidance, standard disclaimer language should be applied in accordance with current UNESCO, UNDP, or GEF requirements.
Visual credits
Visual assets should include appropriate attribution, copyright information, and usage permissions where applicable.









Annex D: Communication input and content development templates
This annex provides a set of standard templates that support the preparation, collection, and organisation of communication inputs across the project. The templates are intended to facilitate consistent communication planning, content development, event packaging, visual asset management, and dissemination support.
Their use is recommended for communication products requiring contributions from multiple partners, countries, institutions, or technical teams. The templates are designed to improve efficiency, support quality assurance processes, and reduce duplication of effort during content development and review.
The formats presented below may be adapted to suit specific communication needs, provided that essential information required for validation, clearance, and dissemination is retained.
D.1.	National monthly input pack
This template may be used to support regular communication planning at national level and to provide structured inputs ahead of project milestones, events, and communication opportunities.
Country: [Albania / Bosnia and Herzegovina / Croatia / Montenegro]
Month covered: [MMM YYYY]
Submitted by: [Name + role]
Contact for follow-up (if different): [Name + email]
1) What changed (1–3 bullets):
· [Confirmed update #1 — include date + link/source]
· [Confirmed update #2]
· [Confirmed update #3]
2) What is coming next (1–3 bullets):
· [Upcoming milestone/event/deliverable — date window — what is needed]
3) Country sensitivities / terminology to respect (0–3 bullets):
· [Do/don’t phrasing, institutional naming, sensitivities]
4) Suggested story angle (pick one):
· [Monitoring / governance / cooperation moment / ecosystem / participation] — [1–2 sentences]
5) Quote option (optional but high value):
· Quote text (1–2 sentences): “…” 
· Speaker: [Name, title, institution]
· Status: [cleared / needs clearance]
6) Assets (links, photos, visuals):
· Folder/link: [URL]
· What’s inside: [e.g., 6 photos from mission, 1 map, 1 figure]
· Credits/permissions: [confirmed yes/no + details]
7) Dissemination support (optional):
· Top national distribution targets (max 5): [Ministry X, Agency Y…]
· Preferred channels (direct email / partner channels / social): [notes]
D.2.	Story intake template
This may be used for any proposed story or milestone package (website piece, newsletter block, partner submission, event package).
· Working title: [One line]
· Level: [international / regional / national]
· Primary audience: [e.g., ministries/agencies; technical; public]
· Which message pillar(s) does it support? [Pillar 1–5]
· Key takeaway or relevance: [decision-relevant takeaway]
· Key facts (5 bullets max): [...]
· What is confirmed vs not yet confirmed?
· Confirmed: […]
· Not yet confirmed / pending validation: […]
· Links / sources: [URLs]
· Suggested assets: [photos, charts, map, quote cards]
· Risks/sensitivities (if any): [1–3 bullets]
· Call to action (if any): [e.g., attend, read, provide input]
· Desired communication outputs: website / newsletter block / social series / partner pack / brief / slides
· Deadline / desired publish window: [date]
· Owner for inputs: [name]
· Review needs (RED lane): [technical validation yes/no; PM clearance yes/no; institutional clearance yes/no]
D.3.	Event package intake
This template may be used to package meetings/workshops into a single coherent communication sequence.
· Event name: [Official title]
· Date/time & location: […]
· Host / organisers: […]
· Purpose (2 sentences): […]
· Who is attending (audiences/institutions): […]
· What can be said publicly (3 bullets): […]
· What must not be said publicly yet (if any): […]
· Agenda highlights (3 bullets): […]
· Photo plan: [who takes photos; what to capture; consent status]
· Quote plan: [who can be quoted; clearance status]
· Outputs needed: save-the-date / agenda note / recap / partner pack / photos w credits
· Post-event recap inputs (within 48h): [3 key takeaways; next steps; links]
D.4.	Photo, visual and consent checklist
This checklist prevents rework and ensures assets are usable across partners.
· Ownership / source: who created the asset and where it is stored [link]
· Usage permission: confirmed permission to publish externally (yes/no) + conditions
· Credit line: exact credit text to use (person/organisation/license)
· People in photos: consent obtained where relevant (yes/no/not applicable)
· Sensitive locations/institutions: any restrictions (yes/no; details)
· File format: original file + web-ready export available (yes/no)
· Alt text / caption: 1–2 sentences provided (yes/no)



















Annex E: Partner dissemination package template
This annex defines the purpose and minimum structure of partner dissemination packages used within DIKTAS II. Partner dissemination packages support the consistent amplification of project outputs across national, regional, and international networks while maintaining message coherence, technical accuracy, and alignment with approved communication materials.
The dissemination package approach is based on the principle of "create once, reuse many times". Rather than requiring partners to develop new communication materials for each output, approved messages, visuals, and supporting information are packaged in a format that facilitates efficient dissemination through existing communication channels.
E.1.	Purpose
Partner dissemination packages are intended to:
· support consistent communication across countries, institutions, and partners;
· facilitate the dissemination of validated project outputs through existing networks and communication channels;
· reduce duplication of effort and unnecessary re-drafting;
· minimise message drift across different audiences and dissemination pathways;
· improve visibility of project activities, outputs, and lessons learned.
Dissemination packages should be prepared for major communication outputs where wider partner amplification is expected or desirable.
E.2.	Minimum contents
The exact format of a dissemination package may vary depending on the communication product and audience. However, packages should normally include:
· reference information on the communication product or output;
· approved key messages aligned with the communication strategy;
· links to the primary communication asset;
· approved visual assets and associated credit information, where available;
· relevant dissemination guidance, including intended audiences and recommended channels;
· any publication constraints or timing considerations.
Where appropriate, dissemination packages may also include additional supporting materials such as briefing notes, newsletter content, presentation slides, event summaries, or stakeholder-facing communication products.
E.3.	Governance and review
Dissemination packages should remain aligned with the approved message framework presented in Annex C and follow the review and clearance arrangements described in Section 10.
Where dissemination packages contain approved communication messages, project branding, official statements, or externally facing communication materials, they should be treated as communication products subject to the relevant review and clearance requirements.

E.4.	Dissemination and learning
Partners are encouraged to disseminate approved communication products through channels that are relevant to their mandates, audiences, and communication practices.
Where feasible, information on dissemination activities, audience reach, engagement, and feedback may be shared with the communication team to support learning, adaptive communication planning, and project reporting.
The dissemination package approach is intended to strengthen coordination and communication effectiveness while allowing flexibility in how partners communicate with their respective audiences and stakeholders.























Annex F: Dissemination considerations by level
This annex provides supplementary guidance on how communication and dissemination activities may be adapted across regional and national levels while remaining aligned with the overarching DIKTAS II Communication Strategy.
The considerations presented below do not replace the strategic framework, governance arrangements, or communication principles described elsewhere in the strategy. Rather, they illustrate how communication approaches may be adapted to different dissemination contexts, institutional environments, and audience needs.
F.1.	International dissemination considerations
At the international level, communication activities contribute to knowledge sharing, visibility, and learning beyond the immediate project region. International dissemination supports the positioning of DIKTAS II within broader discussions on transboundary groundwater governance, international waters cooperation, climate resilience, and sustainable management of shared aquifer systems.
International communication activities should focus on:
· dissemination of validated project outputs, lessons learned, and implementation experience;
· contribution to international knowledge-sharing and peer-learning platforms;
· support for donor and partner visibility requirements;
· promotion of replicable approaches, methodologies, and governance practices;
· engagement with relevant international professional, scientific, and policy communities.
Potential dissemination pathways include UNESCO IHP networks, GEF International Waters and IW mechanisms, UNDP communication channels, international conferences, professional communities of practice, and thematic knowledge-sharing initiatives.
Priority should be given to communication products that demonstrate implementation progress, practical lessons, cooperation outcomes, and transferable knowledge that may be relevant beyond the Dinaric Karst region.
F.2.	Regional dissemination considerations
At regional level, communication activities primarily serve a multiplier function by increasing the visibility of validated project outputs and facilitating dissemination through UNESCO, IW, regional networks, and partner institutions.
Regional communication efforts should focus on:
· promoting major project milestones and validated outputs;
· reinforcing the shared narrative of transboundary cooperation and groundwater governance;
· supporting knowledge exchange and cross-project learning;
· facilitating dissemination through regional and international communication channels where appropriate.
Priority should be given to a limited number of high-quality communication packages that can be adapted and reused across multiple dissemination pathways. Regional communication activities should complement, rather than duplicate, national dissemination efforts.
F.3.	National dissemination considerations
National communication activities should support the uptake of project outputs within relevant institutional, technical, and stakeholder communities.
While communication approaches may vary according to national circumstances, several common principles apply across participating countries:
· prioritisation of institutional and stakeholder audiences directly involved in groundwater governance and implementation;
· use of communication formats that support practical understanding and decision-making;
· adaptation of communication materials to national contexts, languages, and institutional requirements where appropriate;
· coordination with stakeholder engagement activities implemented through the Stakeholder Involvement Plan;
· reliance on validated information and approved communication materials.
National dissemination may include direct outreach, institutional communication channels, stakeholder briefings, partner networks, website resources, and other mechanisms suited to local communication environments.
F.4.	Country-specific adaptations
Country-specific dissemination approaches may be developed where additional national communication inputs, dissemination arrangements, or communication capacities have been established.
Such adaptations should remain consistent with the principles, governance arrangements, and communication objectives set out in the DIKTAS II Communication Strategy.
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Figure 1. DIKTAS Il Communication System Maturity Pathway
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Figure 2. Indicative pathway for UNESCO-IHP amplification
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Figure 3. DIKTAS Il communication production and clearance workflow
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